Workshop Evaluation

An evaluation form was distributed at the close of the workshop. Overall, participants rated the
workshop sessions interesting, informative and useful (see Annex 6). On returning to their
respective organizations, participants resolved to take the following actions to improve
coordination:

o Take a more active role in inter-agency cooperation
o Communicate with UN agencies and partners

o Share the information of this workshop

o See whether the 9 guiding principles are in place
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Annex 1: List of Participants

Country Office First and Last Name Title Agency Email

1 | Afghanistan Lucy Dela Cruz UN Dispensary Physician UN lucy.delacruz@un.org

2 Sayed UN Dispensary Physician UN mohammadullah.abedi@undp.org
Mohammadullah

3 | Bangladesh Rune Brandrup Coordination Specialist - UNCT AHI FC UNRC rune.brandrup@undp.org,

rune(@brandrup.net

4 Kirsty Mclvor Chief, Communication UNICEF kmcivor@unicef.org

5 Md. Kamruzzaman National Professional Officer (Epidemiology) WHO zamank(@searo.who.int
Biswas

6 | Bhutan Karma Chogyal Programme Associate - UNCT AHI FC UNDP karma.chogyal@undp.org

7 | Cambodia Peter Linner UN Coordination Specialist - UNCT AHI FC UNRC peter.linner(@un.org.kh

8 Scott Hays UN Security Analyst UN DSS Scott.Hays@undp.org

9 Javier Pineda UN Dispensary Physician UNDP javier.pineda@undp.org

10 Men Kimseng UN Communication Adviser UNDP men.kimseng@undp.org

11 Rodger Doran Subr-regional FP (Viet Nam, Cambodia and Laos) WHO ;

12 Maggs Mac Guinness Technical Officer Pandemic Planning WHO macguinnessm@cam.wpro.who.int

13 | China Nima Asgari Avian Influenza Coordinator - UNCT AHI FC WHO asgarin@chn.wpro.who.int

14 | DPR Korea Vason Pinyowiwat Medical Officer - UNCT AHI FC WHO vasonp(@searo.who.int

15 | India Maxine Olson UN Resident Coordinator, UNDP Resident Representative UNDP maxine.olson@undp.org

16 | Indonesia Dennis Lazarus Deputy Resident Repretative (Operations) UNDP dennis.lazarus@undp.org

17 Jonathan Agranoff Avian Influenza Coordinator - UNCT AHI FC UN ORC/ jonathan.agranoff(@undp.org

HC

18 Muhammad Bey Abduh | UN Pandemic Preparedness Plan - Coordinator UNDP- sonatam@who.or.id
D Sonata WHO

19 Dakagjin Kelwendi UN Dispensary Physician UNDP duka kell@hotmail.cam

20 | Lao PDR Irenee Dabare DRR Operations UNDP irene.dabare@undp.org

21 Brigitte Beyer UN AHI Coordination Specialist - UNCT AHI FC UNRC Brigitte.beyer@undp.org

22 Viengsompasong UN AHI Coordination Associate UNRC Viengsompasong.inthavong@undp
Inthavong .org

23 Sisomphone Security Assistant UNDSS sisomphone.thammavongsa@undp
Thammavongsa .org

24 Ben Burford UN Dispensary Physician UN ben.burford@undp.org

25 Tony Williams Team Leader FAO Avian Influenza Programme FAO tony.williams@fao.org

26 Simon Ingram Chief of Communication UNICEF singram(@unicef.org
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27 | Malaysia Daratul Baida Asst. Representative (Operations) - UNCT AHI FC UNDP daratul.dzulkifly@undp.org
28 Rudi Luchmann Deputy Representative UNICEF Rluchmann@unicef.org
29 Maya Fachrani Faisal Project Officer UNICEF mffaisal@unicef.org
30 Elaine NG Administrative Assistant WHO NgE@maa.wpro.who.int
31 | Maldives Patrice Coeur-Bizot UN Resident Coordinator/Humanitarian Coordinator/UNDP UNDP patrice.coeur-bizot@undp.org
Resident Representative/UNFPA Representative
32 Johan Fagerskiold Deputy Representative UNICEF jfagerskiold@unicef.org
33 Rosanna Senga UN Coordination Specialtist UN ORC anna.senga@undp.org
34 | Mongolia Altannavch Tsevegjav UN Dispensary Physician UNDP altannavch.tsevegjav@undp.org
35 Ulzii-Orshikh CSR Programme Officer WHO ulziiorshikhl@mog.wpro.who.int
Luvsansharav
36 | Myanmar Kanokporn Coninx (TBC) - UNCT AHI FC WHO coninxk.whomm(@undp.org
37 Tin Zar Lwyn UN Dispensary Physician UN .
38 Saw Ler Wah Assistant Representative FAO saw.lerwah@fao.org
39 | Nepal Sarita Pandey UN Dispensary physician UNDP sarita.pandey(@undp.org
40 Vincent Omuga Humanitarian Affairs Officer UN OCHA | omuga@un.org
41 Mohamed Rasheed Administrative Officer WHO rasheedm(@searo.who.int
42 | Pacific Adriana Carvalho Humanitarian Affairs Officer UN OCHA Carvalho-
Friedheim friedheim_ocha@undp.org
43 | Papua New S.M.M.Nizar Communication Officer, UNICEF mnizar@unicef.org
Guinea
44 Liduvina Gonzalez CSR and Response Epidemiologist WHO gonzalezl@png.wpro.who.int
45 | Pakistan Muhammad Fawad Surveillance Coordinator WHO khanmu@pak.emro.who.int
Khan
46 Waseem Ashraf Admin Associate UN-Habitat | waseem@unhabitat.org.pk
47 | Philippines Ronaldo Reario National Disaster Response Advisor UN OCHA | regie.reario@undp.org
48 | Pacific Adriana Carvalho Humanitarian Affairs Officer UN OCHA Carvalho-
Friedheim friedheim_ocha@undp.org
49 | Sri Lanka Pote Chumsri Representative (Sri Lanka and Maldives) FAO pote.chumsri@fao.org
50 Chris Du Toit Chief Security Advisor UN DSS christ.dutoit@undp.org
51 Gordon Weiss Communication Chief UNICEF gweiss@unicef.org
52 Hendrikus Raaijmakers  Technical Officer, Emergency Health Management WHO hendrikus@whosrilanka.org
53 | Thailand Yuxue Xue Deputy Resident Representative UNDP yuxue.xue(@un.org
54 Barbara Orlandini Manager - UNCT AHI FC UNRC- barbara.orlandini@un.or.th
IASU
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Country Office First and Last Name Title Agency Email
55 Patnarin Sutthirak Coordination Analyst UNRC- Patnarin.sutthirak@un.or.th
IASU
56 Yoko Nishimoto Programme Office UNDP yoko.nishimoto@undp.org
57 Carlos Frias Deputy Security Adviser UNDSS - friasc@un.org
UNESCAP
58 Surachai Medical Officer UNESCAP | vichankaiyakij@un.org
Vichankaiyakij
59 Songkiet Bubang Facilatator Unit UNESCAP | bubang@un.or:
60 Pornthida Padthong Communication Officer UNICEF ppadthong@unicef.org
61 Vijju Kasayapanandha  Senior Admin Officer UNICEF vkasayapanandha@unicef.org
62 Nigoon Jitthai Migrant Health Programme Manager IOM njitthai@iom.int
Thailand
Office
63 Somchai Peerapakorn National Professional Officer (Programme) WHO somchai@searo.who.int
64 Chadin Tephaval Communication Officer WHO chadir@searo.who.int
65 DSRSG/RC/
Timore Leste | Geraldine Arias Head of RC Unit - UNCT AHI FC HC geraldine.arias@undp.org
66 Mary Ann Q. Maglipon Communication Officer UNICEF mmaglipon@unicef.org
67 Megan Counahan Epidemiologist WHO meganc.whodili@searo.who.int
68 | Viet Nam David Payne Partnerships and Coordination Specialist - UNCT AHI FC UNDP david.payne@undp.org
69 Rudy Juanito Security Advisor UNDSS rudy.juanito@undp.org
Regional Office LP;::: ;:::lle Title Agency Email
70 | FAO ROAP | Laurence Gleeson Regional Manager FAO Laurence.Gleeson@fao.org
71 Wantanee Kalpravidh | Project Coordinator FAO wantanee.Kalpravidh@fao.org
72 Christine Ahlers Animal Production Officer FAO christine.ahlers@fao.org
73 ILO SRO Jiyuan Wang Deputy Director ILO Sub- wangjy@ilo.or
regional Office
for East Asia
74 | IOM Maria Nenette Motus Migrant Health Regional Programme Manager IOM Regional nmotus@iom.int
Office
75 | UNDP RCB | Elizabeth Fong Regional Manager UNDP Regional | elizabeth.fong@undp.org
Office
76 Nescha Teckle CPR Team Leader UNDP Regional | nescha.teckle@undp.org
Office

29



mailto:njitthai@iom.int�
mailto:yoko.nishimoto@undp.org�
mailto:vichankaiyakij@un.org�
mailto:bubang@un.org�
mailto:ppadthong@unicef.org�
mailto:vkasayapanandha@unicef.org�
mailto:njitthai@iom.int�
mailto:somchai@searo.who.int�
mailto:chadir@searo.who.int�
mailto:geraldine.arias@undp.org�
mailto:mmaglipon@unicef.org�
mailto:meganc.whodili@searo.who.int�
mailto:david.payne@undp.org�
mailto:rudy.juanito@undp.org�
mailto:Laurence.Gleeson@fao.org�
mailto:wantanee.Kalpravidh@fao.org�
mailto:christine.ahlers@fao.org�
mailto:wangjy@ilo.org�
mailto:nmotus@iom.int�
mailto:elizabeth.fong@undp.org�
mailto:nescha.teckle@undp.org�

Regional Office

First and

Title Agency Email
Last Name
77 Scott Cunliffe Regional Disaster Reduction & Recovery Advisor UNDP Regional | scott.cunliffe@undp.org
Office
78 | UNESCAP Yu Kanosue Associate Social Affairs Officer UNESCAP kanasue(@un.org
79 | UNICEF HQ | Megan Gilgan Pandemic Preparedness Focal Point UNICEF mgilgan@unicef.org
80 | UNICEF Mary Henderson Regional Avian and Pandemic Influenza Focal Point UNICEF mahenderson@unicef.org
EAPRO
81 Madeline Eisner Regional Adviser, Communication UNICEF meisner@unicef.org
82 Tani Ruiz Communication Officer UNICEF truiz@unicef.org
83 Susan MacKay Programme Communication Officer UNICEF smackay@unicef.org
84 Tung Khac Tran Communication Officer UNICEF tktran@unicef.org
85 | UNHCR Irina Rakhimova Administrative Officer UNHCR rakhimov@unhcr.org
86 | UNOCHA Markus Werne Deputy Head of the Office UN OCHA werne@un.org
ROAP
87 Sebastian Rhodes Civil Military Coordination Officer UN OCHA rhodesstampa@un.org
Stampa
88 Akiko Yoshida Associate Expert UN OCHA yoshida@un.org
89 WHO Maureen E. Team Leader, Epidemiologist WHO, birmingham(@searo.who.int
SEARO Birmingham SEARO/CSR
Sub-Unit,
Bangkok
90 Augusto Pinto Medical Officer, Epidemiologist WHO, pinto@searo.who.int
SEARO/CSR
Sub-Unit,
Bangkok
91 Yolanda V. Bayugo, Training Activities Coordinator WHO, bayugo@searo.who.int
MD SEARO/CSR
Sub-Unit,
Bangkok
92 | WFP Anthony Craig WEP Asia AHI Focal Point WFP anthony.craig@wfp.org
93 Mitchell Carlson WEFP Adviser/Consultant WPF mitchell.carlson@wfp.org
94 | UNSIC Daniela Wuerz Project Officer for Contingency Planning UNSIC, New daniela.wuerz@undp.org
York
95 Elham Sayedsayamost | Country Occordination Specialist UNSIC, New elham.seyedsayamdost@undp.org
York
96 William Paton Director PIC Geneva paton@un.org
97 Nabila Alibhai Monitoring and Evaluation Specialist PIC Geneva alibhai@un.org
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Regional Office LF:;‘ts ;;::ge Title Agency Email
98 Allan Bell Regional Planning Officer - Europe & Central Asia UN OCHA, belll @un.or
Geneva
99 Jean Luc Tonglet Regional Planning Officer - Middle East UN OCHA, tonglet@un.org
Cairo
100 Mapy Gaspar Rosas Regional Planning Officer - Latin America & the UN OCHA, gasparm@un.org
Caribbean Panama
Observer — Day 1 First and Last Name Title Agency Email
101 | New York Brian Davey Director, UN Medical daveyb@un.org
102 | New York Henrietta De Beer Human Resources Specialist Policy and Compensation UNDP henrietta.debeer@undp.org
103 | Geneva Pascale Gilbert-Miquet | WHO Medical Director gilbertmiquetp@who.int
104 | Comoros Attoumane Affane UN Dispensary Physician attoumane.affane@undp.org
105 | Madagascar | Randria Narison Noro UN Dispensary Physician UNDP norolalao.randrianarison@undp.or
Lalao Antananarivo - g
Madagascar
106 | Tanzania Simon Emuron UN Dispensary Physician Simon.emuron@undp.org
107 | Chad Enyegue Arsene UN Dispensary Physician aenyegue@hotmail.com
Mamert
108 | Eritriea Filmon Haile UN Dispensary Physician filmon.haile@undp.org
109 | Zambia Teoliza O. Almendras UN Dispensary Physician teoliza.almendras@undp.org
110 Dario Aleoria UN Dispensary Physician _
111 Diallo Alpha Ousmane | UN Dispensary Physician diallo.alpha@undp.org
112 Diane Collari UN Dispensary Physician collar3333@yahoo.com
Ofg:;g?{;;ﬂsigte:]‘;g’elgé;z%&%ggwﬁo) First and Last Name Title Agency Email
113 Annu Lehtinen Regional Avian & Human Influenza | UNSIC lehtinena@un.org
Cooordinator (UNDP)
114 Koji Nabae Regional AHI Coordination Officer UWHO nabae@un.org
115 Ajchara Vararuk Regional Avian & Human Influenza | ADB vararuk@un.org
Consultant
116 Ingo Neu Regional Planning Officer, Asia UNOCHA neu@un.org
Pacific
117 Achara Jantarasaengaram Humanitarian Affairs Analyst UNOCHA jantarasaengaram(@un.org
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Partners

-Day 1 First and Last Name Title Agency Email
1 Kwanpadh Suddhi-Dhamakit Human Development Specialist The World kwanpadh@worldbank.org
Bank
2 Stephane P.Rousseau Regional Coordinator (Greater Mekong Subregion CDC ADB gms.cdc.rc@gmail.com
Project
P_g;;e; s First and Last Name Title Agency Email
3 Stephane P.Rousseau Regional Coordinator (Greater Mekong Subregion CDC ADB gms.cde.re@gmail.com
Project
4 Eleanora de Guzman Country Coordinator, AIBCC, Viet Nam AED noradeguzman@gmail.com
(Academy for
Education
Development)
5 Bounpheng Philavong Senoir Officer, Human Development Unit, Bureau for ASEAN b.philavong@aseansec.org
Resouces Development Secretariat
6 Gracyana Rompas Avian Influenza Pandemic Preparedness Consultant ASEAN- grace(@aseansec.org
USAID
7 Michael Cole Adviser - Aid Quality and Effectiveness AusAID michael.cole@ausaid.gov.au
8 April Compingbutra CARE, USA acompingbutra@care.org
9 Andrew Bates Diaster Management and Humanitarian Assistance COE (Center andrew.bates@coe-dmha.org
for Excellence
in Disaster
Management
and
Humanitarian
Assistance)
10 Pattama Vongratanavichit Program Officer (Development) Embassy of pattama.vongratanavichit@int
Canada ernational.gc.ca
11 lida Niemi Embassy of iida_niemi@formin.fi
Finland
12 Claeisse Hervet Assistant to the Regegional Counseller French claeisse.hervet@diplomatie-
Embassy gov.fr
13 Toshiki Ono First Secretary Embassy of toshiki.ono@mofa.go.jp
Japan
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14 Alain Vandersmissen Coordinator - Avian Influenza European alain.vandersmissen(@ec.europ
Union a.eu

15 Anne Harmer Programme Officer in health, European Union European anne.harmer(@ec.europa.eu
Union

16 Reinhard Patchrowski German wi-
Embassy 10@bangk.auswaertigesanit.d

e

17 Liviu Vedrasco Avian Influenza Coordinator IRC Liviu.Vedrasco@theIRC.org

18 James Hopkins Manager of Public Health Program Kenan jimh@Xkiasia.org
University

19 Richard Coker Researcher University of richard.coker@lshtm.ac.uk
London

20 Bill Kehoe Logistics Officer Marine Forces | william.kehoe@usmc.mil
Picific
(PACOM)

21 Rick Kohler Marine Forces Pacific G-3 Marine Forces | richard.kohler@usmc.mil
Picific
(PACOM)

22 Brett Jackman CSF-503 Plans Officer PACOM brett.jackman@usmc.mil

23 Robert Schultz Chief Medical Officer PACOM rgsras@gmail.com

24 Shehlina Ahmed Regional Health Adviser Plan shehlina.ahmed@plan-
International international.org
Asia Regional
Office

25 Muhammad Awais Butt Associate Director, Health Equity, SEARP Plan muhammad.awais@plan-
International international.org
Asia Regional
Office

26 Katherine Bond Plan International Asia Regional Office The kbond@rockfound.org
Rockefeller
Foundation

27 Pen Suwannarat The pen@rockfound.org
Rockefeller
Foundation

28 Molly Brady Avian Influenza Adviser USAID/RDM | mobrady@usaid.gov
A

29 Sudarat Damrongwatanapokin USAID/RDM | sdamrongwatanapokin@usaid.
A gov
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Observer — . q q
Day 2 First and Last Name Title Agency Email
1 Pimruk Sirimongkolkasem Student Tanaka Business School - Imperial College London
Speaker . . .
_Day 2 First and Last Name Title Agency Email
1 Somchai Wongcharoenyong Country Health Manager, Thailand Shell The Shell Company of Thailand | S.wongcharoenyong@shell.co
Health Services LTD. m
2 Mark Jacobs Director of Public Health Gov. of New Zealand Mark Jacobs@moh.govt.nz
3 Jonathan Abrahams Director/Team Leader ADPC jabrahams@adpc.net
4 John Abo Technical Managers ADPC fibabo@adpc.net
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Annex 2: Workshop Agenda

UNITED NATIONS SYSTEM WORKSHOP ON AVIAN AND HUMAN INFLUENZA
11-13 JuLy 2007
NAI LERT PARK HOTEL
BANGKOK, THAILAND

DAY 1: WEDNESDAY 11 JULY 2007

8:00 —08:30  Registration

Session 1: Welcome and introductions
8:30 - 8:40 Opening remarks, Mr. G. Giridhar, Resident Coordinator Al Thailand

8:40 — 8:50 Welcoming words, Dr. David Nabarro, UN System Senior Coordinator for Avian and
Human Influenza (video message)

8:50-9:20 Welcome; Priorities in medical management of pandemic Influenza, Dr. Brian Davey,
UN Medical Director

9:20-9:40 Introduction of the workshop agenda and participants, Chair Elizabeth Fong, Regional
Director, UNDP Regional Center

MORNING: United Nations System Pandemic Contingency Planning

Session 2: Status of the UN System pandemic contingency planning

9:40 —10:00  Main aspects of UN System contingency planning, and progress update on 2™ round of
review of UNCT pandemic plans, Daniela Wuerz, Contingency Planning Coordinator,
UNSIC New York

10:10-10:30 Coffee Break

Session 3: Testing pandemic plans

10:30 — 10:45 Objectives of simulation exercises and different types of simulations, Megan Gilgan,

Avian and Human Influenza Focal Point, UNICEF

10:45-11:05 Existing tools for simulations and how to conduct simulations based on existing tools,
Daniela Wuerz, Contingency Planning Coordinator, UNSIC New York

11: 20— 11:45 Setting the scene for the afternoon exercise, Daniela Wuerz, Contingency Planning
Coordinator, UNSIC New York

12:00 —13:30 Lunch
AFTERNOON: Simulation Exercise

Session 5: Simulation exercise: testing assumptions in UNCT pandemic plans.
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13:30 — 17:15 Session instructions and division to groups. The exercise unfolds. Daniela Wuerz and
Megan Gilgan, Lead Facilitators

17:15 Closing of the Day, Chair

DAY 2: THURSDAY 12 JULY 2007

MORNING: National pandemic preparedness planning — planning beyond health

Session 1: Opening and Introduction (Main Ballroom — A)
&:30 Chair William Paton, Director, UNSIC/PIC Geneva
Session 2: National pandemic preparedness planning

08:40 —09:00 Pandemic Preparedness of Non-Health Sectors; What, why, how? Dr. Ingo Neu, Senior
Pandemic Planning Officer, UNSIC/PIC Bangkok

09:15-09:45 Pandemic Preparedness in the civil-military sector: What do we know, what do we need
to know? Sebastian Rhodes Stampa, Civil-Military Coordination Officer, OCHA ROAP

10:00 — 10:15 Coffee break

10:15—-10:45 Pandemic Preparedness in the (private) Energy Sector. Dr. Somchai Wongcharoenyong,
Country Health Manager, Shell Thailand

11:00 — 11:45 Pandemic Contingency Planning in non-health sectors in New Zealand. Dr. Mark Jacobs,
Director of Public Health, Ministry of Health, New Zealand

12:00 — 13:30 Lunch break

AFTERNOON: UN System support for Pandemic Preparedness Planning

Session 3: UN System Support in the Framework of Humanitarian Assistance

13:30 — 14:00 Humanitarian Response (HRR, Contingency Planning): Opportunities for UNCTs to
integrate and support pandemic preparedness activities in countries. Markus Werne,

Deputy Head of the Office, OCHA —ROAP

14:20 — 14:35 Pandemic preparedness and National Disaster Management Structures - Country example:
Cambodia, Maggs MacGuinness, Pandemic Planning Officer, WHO Cambodia

14:50 — 15:05 Coffee break

Session 4: UNCT and Governments in Non-health Pandemic Planning

15:05 —15:25 Support to the UNCTs and Governments in non-health pandemic planning - Objectives,
strategy and the way forward, UNSIC / Pandemic Influenza Contingency (PIC) Support
Team, Nabila Alibhai, Monitoring and Evaluation Specialist, UNSIC/PIC Geneva

15:40 —16:10 Plenary Discussion
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16:10 —16:30 Closing Remarks and Next Steps
Chair William Paton, Director, UNSIC/PIC Geneva

***Regional non-UN partners, including donor AHI Focal Points, will be invited to participate as observers
during Day 2 of the workshop.

DAY 3: FRIDAY 13 July 2007

***Day 3 sessions are tailored for country AHI Focal Points and Coordinators.
MORNING: Coordination of Avian and Human Influenza Activities
Session 1: Opening of the Day 3

8:30 - 8:45 Welcome note and introductions, Chair Annu Lehtinen, Regional Avian and Human
Influenza Coordinator, UNSIC Asia and Pacific

Session 2: Elements of effective coordination

8:45-9:00 Outcomes of the coordination study; brief overview of the coordination study and nine
guiding principles, Elham Seyedsayamdost, Country Coordination Specialist, UNSIC
New York

9:00 —9:30 Group discussion on principles and their possible implementation

9:30 —9:45 Discussion summary and recommendations, Session facilitators

09:45 -10:00 Coffee break
Session 3: Impediments to coordination
10:00 — 10:30  Analysis of obstacles related to the national environment, facilitators

- Group discussion and sharing of experience

10:30 — 11:00  Analysis of obstacles related to the UNCT, facilitators
- Group discussion and sharing of experience

11:0-11:30  Analysis of obstacles related to coordination as an issue in itself, facilitators
- Group discussion and sharing of experience

11:30- 12:00  Discussion summary and recommendations, Session facilitators

12:00 — 13:30 Lunch break

AFTERNOON: AHI Coordination Resources

Session 3: Role of the UN AHI Coordinator/Focal Point
13:35-13:40 Examples of country level TORs, Chair

13:40 — 13:55 Country Example: Al Donor Coordination Specialist, David Payne,
Vietnam
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13:55-14:10
14:10 — 14:25
14:25 - 14:40
14:40 — 15:00

15:00 - 15:15

Session 4:

15:15-15:30

15:30 — 16:00

Session 5:
16:00 — 16:30

Session 6:
16:30 -16:45

***UNCT AHI Focal Points and Coordinators form the primary group of participants during Day 3 of the

workshop.

Country Example: UN Coordination Specialist/ AHI Focal Point, Peter
Linnér, Cambodia

Country example: Al Coordinator, Jonathan Agranoff, Indonesia

Generic Terms of Reference for AHI Coordinator/Focal Point, Elham
Seyedsayamdost

Group discussion

Coffee break

Tools for country AHI coordination

Presentation of AHI Coordination Tools developed by UNSIC, Elham
Seyedsayamdost

Group discussion: feedback on tools and other tools to be developed

Meeting recommendations
Group discussions, plenary and consolidation of recommendations

Coordination with Regional Institutions
Coordination with regional institutions, Dr. Koji Nabae, Regional
Coordinating Officer, UNSIC Bangkok
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Annex 3: Simulation Flipcharts

1. Spell check, convey to convene

2. Communication Strategy required, detailed matrix covering all phases and
responsibilities.

3. More specificity in response actions matrix (Table 8) with detailed actions and
responsible agencies.

4. Greater Clarity: A. Interaction with GOUT./ARMY

B. Role of CMTF (TORs)

5. Response Action Matrix (Table8) needs to be much more comprehensive, active,
Task orientated, take into consideration panic management of staff as were as
general.

6. Review and revise tables 5 and 6.

1. Develop external communication strategy.

2. Create an action matrix to ensure operational continuity.

3. Clearly identify roles and responsibilities of CMT.

4. Update preparedness action matrix.

Aspects Action Points

1. Government plan linking to the Build a dynamic two-way communication

Contingency and Preparedness Plan. between government and UNCT.

2. Communication -Establish a more defined communication
plan (i.e. staff information, media, inter
agency)

-Re-strategize the official spokesperson
(free-up the RC.)

3. Critical Staff workplace -Clarify the critical staff across to an at-
home office.

-Identify at which phase critical staff are
able to work at-home.

4. Acronyms/Definitions Provide a list of acronyms and glossary.

5. Plan Format Make it more user-friendly
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2. Detailed Check for different “phases”
- What to do?
- Who exactly will do it?
- When? (immediately; within 24 hours, etc.)

3. Details about the composition and function of a “Central Command Centre”

4. Improve plan structure with cross referencing the relevant information in the text
table and annexes.

General Points:

- Need to speak with one voice
- Checklists will be useful
- Scattered information
- Agreement/decisions need to have been made and recorded in plan
What needs to be done when not clear
*CMT/ SMT/CT confusion-what are the roles?

Internal communication modality spelled out
External communications and role of UN visa versa government not clear

*Plan for phases 4 and 5 should be separately spelled out differences in agency
abilityto  work from home need to be addressed.

Different perceptions of what program can be carried out need to be reconciled.

*How to track staff not clear when Tamiflu world be dispensed not clear.
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Annex 5: Questions for the Development of Shell Thailand Business Continuity
Contingency Plan (BCCP)

Maintaining Essential Business Activities

Identifying and analyzing in advance the essential operations, processes and equipment
Q: how can you continue to operate safely with 25-50% of the workforce absent over a 2-
4 month period?

Critical operation and processes

Which of your facilities or assets are critical to business continuity?

Given limited resources, what are the priorities?

Is Government intervention likely for reasons of national security of supply? Have
different scenarios been discussed with relevant Government departments?

Have businesses (and service functions) identified and prioritised a list of essential or
time-critical operations (for example: essential maintenance; or year-end accounts)?
Are there other pressure points (daily/weekly/monthly)?

What are the implications of shut-down; are shut-down procedures in place; and have
they been communicated?

Have businesses established minimum safety thresholds for staffing for each operation
and process?

Critical staff

Have you identified high-risk staff (e.g. health workers, offshore and marine staff) and
key staff, for whom alternates need to be named in advance?

Have you thought of splitting key staff into different teams at different locations?

Have you identified the core competencies (and numbers required) for each operation and
process and considered alternative internal or external sources of manpower?

Have procedures been agreed with supervisors for reporting absenteeism and for dealing
with sick employees?

Have you identified additional health care workers who are available or can be trained if
necessary?

Supply Chain

Have you identified the key suppliers, contractors and service providers for each priority
operation?

How will you cope with the reduced capacity of these suppliers, contractors? Have you
discussed your contingency plans with them?

How will you cope with the reduced capacity of customers to lift products?

Have you discussed your plans with them and discussed their plans? Do they mesh?
Have you identified and planned for delivery of essential non-health care services (e.g.
power, drinking water, transport, communications)?

Alternative Location

For which operations and under what circumstances would it be necessary or possible to
use a fall-back location or work from home?
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e What would be the transport, IT and other implications of working from different
locations?

Welfare
e How would you support continuing operations with welfare, catering, health, hygiene and
other arrangements?
e What social or psychological support or advice is available for staff? Would outside
resources be necessary or available?

Health Facilities
e Have discussions taken place between the Company and health authorities to assess the
likely availability of local health care facilities?
e Has the HSE/Occupational Health department developed a detailed plan - separately or as
part of this contingency plan for the prevention or treatment of a pandemic.

Knowledge Management
e What steps must be taken to preserve or store records, knowledge, back-ups so that they
are accessible in shared locations if key people are ill?
e What IT systems are managed or controlled by external parties; and what contingency
plans have they put in place in the event of a pandemic?
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