








Annu Lehtinen, Regional UN System Influenza Coordinator, Asia-Pacific, UNSIC, who
chaired the meeting, provided an update on the UN System Meeting and summarized the
recommendations which emerged from the three days. She noted the overarching concepts
which took the focus of the workshop: the utilization and targeting the comparative
advantages of the UN system agencies and partners in taking forward the multi-disciplinary
work; using the focus on the current pandemic to ensure the future strengthen of human and
animal health capacity preparedness; ensuring the importance of HSN1 is not diluted as it is
still entrenched in a number of countries in the region; taking the time to review the efforts of
the past number of years, particularly with a view to learning lessons from H5N1; whether
there could be a consolidation of work around the One World One Health initiative; the
incorporation of the whole-of-society approach; developing common communication tools
across agencies. Common themes were identified and a range of technical recommendations
were proposed. Next steps were identified for Asia-Pacific in taking these recommendations
forward. UNSIC will share these recommendations with partners when the draft document is
finalized.

3.5.1 Update on the progress preparations for the International Ministerial
Conference on Avian and Pandemic Influenza 2010, David Payne, Partnership and
Coordination Specialist, UNDP

David Payne provided an outline of the progress on the organisation of the International
Ministerial Conference on Avian and Pandemic Influenza (IMCAPI) 2010, which is
scheduled to take place Hanoi, Vietnam. The proposed time for the conference is 20-21 April
for the Ministerial Conference, with a technical meeting convening prior to that on 19 April.

IMCAPI 2010 is the 7th conference in a succession of a line of international ministerial
conferences which have been convened since 2005. The conferences have received substantial
support from the US and the EC, among other partners. Previous meetings have yielded
concrete outcomes and have offered an opportunity to obtain political commitment for joint
global actions for urgent responses. They have facilitated pledging of substantial resources
allowed the joint monitoring of progress.

IMCAPI 2010 has a number of important objectives. It intends to reaffirm the need for
sustained appropriate efforts on highly pathogenic influenzas (including HSN1) and other
high impact health threats at the animal-human-environment interface. It aims to reaffirm the
importance of adequate readiness for pandemics and other high impact threats to human
health through continued strengthening of institutional capacity for national, regional and
global contingency planning and response. It will agree options for a forward strategy to
implement: 1. Sustained responses to highly pathogenic animal influenzas including HSN1; 2.
World-wide readiness to respond to pandemics and other high impact health threats arising at
the animal-human-environment interface; and 3. national, regional and global capacity to
assess and address drivers for the emergence of high impact health threats at the animal-
human-environment interface. It will also start to discuss how this strategy could be
resourced, implemented and monitored.
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Expected participants to the conference include government ministers responsible for
agriculture and livestock, public health, foreign affairs and development cooperation, regional
inter-governmental agencies and international organizations.

The Government of Vietnam has proposed that a short Conference Statement is adopted at the
conclusion of the conference. A draft of this statement is being prepared and will be shared
widely in advance of the conference for comments. Further information about IMCAPI 2010
is available on the conference website at www.imcapi-hanoi-2010.org.

3.5.2 Discussion on IMCAPI

Number of invited delegates. Six delegates (including ministers) from each country are
invited to intend the conference. This is somewhat flexible and should a country have specific
requirements which are higher. Certain countries may have issues in funding themselves to
attend and that this is currently being looked into. The EC is supporting the travel costs of
participants from a number of key countries, mostly in the Asia region.

Support of UN technical agencies. A participant asked what support will be required from
UN technical agencies in lieu of the conference. Annu Lehtinen noted that a number of core
organizing groups were supporting the conference preparation and content-setting, including
FAO, OIE, WHO and the World Bank. Otherwise, the emphasis of the conference is on
individual countries and their national authorities, the forum being an opportunity for them to
review progress and share experience. For this reason the conference advocates for less
presentations from UN agencies and more from countries governments. A display area will be
set up outside the conference for agency display materials. UN agencies are encouraged to
work with national partners to encourage them to attend and to support them in sharing their
experiences with the conference.

3.5.3 Briefing on progress of the next UNSIC-World Bank Global Progress Report,
Michelle Barrett, Partnership Officer, UNSIC

Michelle Barrett provided a briefing on the progress of the next UNSIC-World Bank Global
Progress Report. The report is being developed hand-in-hand with IMCAPI. The objectives of
the report are to provide evidence and document experiences to support discussions at the
Hanoi conference, including the technical discussions that will precede the event. In addition,
the report aims to provide a document for governments to reference after the conference to
support, as appropriate, policy development and implementation of forward-looking
strategies.

The development of this year’s report will incorporate 3-phase approach which includes the
preparation of five Resource Papers in advance of IMCAPI, designed to provide the evidence
based for discussions and decisions at the conference. Phase two will involve the drafting of a
Synopsis at the end of the conference, to capture the potential Conference Statement,
decisions and recommendations coming out of the three days. A final report will be produced
following IMCAPI. This will serve as both a final record of the conference as well as a
forward-planning reference document.
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The first phase of the report is currently underway and includes developing the following five
resource papers: An overview of international efforts to strengthen preparedness and response
to animal and pandemic influenza; a comprehensive update and review of the work done and
developments made on H5N1; an examination of global health threats (including HIN1) in an
effort to draw lessons learned for preparedness and response; a review of the potential impacts
and drivers of global health threats, reviewing policy options for developing ‘one health’-
esque ideas for multi-sectoral, multi-disciplinary capacities at national, regional and global
levels; and a summary document, integrating the conclusions of the previous four papers.

3.5.4 Partner updates on current and planned 2010 activities

Keenan Institute. Jim Hopkins provided a brief overview of the recently launched Greater
Mekong Subregion Responses to Infectious Diseases Project (GMS-RID), which is funded by
USAID. The project, which will run for five years, aims to increase the capacity for
collaboration on infectious disease prevention, surveillance and response in the greater
Mekong subregion. The project intends to strengthen national and local capacities for cross-
border collaboration on surveillance of and response to infectious diseases in border areas
among GMS countries. It will build partnerships and develop ways to work collaboratively
among government agencies, donors, non-governmental and international organizations, and
supranational networks for cross-border collaboration on surveillance and response with
emphasis on avian and pandemic influenza in the region. In addition, it will build on public-
private sector alliances on prevention, control and mitigation of the impact of infectious
diseases with emphasis on avian and pandemic influenza.

Academy for Educational Development (AED). AED is working with the Keenan Institute
on the GMS-RID project. It is also starting a new project to provide research and
communication support across the same sites at the GMS-RID project, focusing on identifying
communication gaps which it can fill and research it can conduct.

3.6 Country Coordinator and API Focal Points Meeting

An informal discussion was convened of UN country team API Coordinators and focal points
working on coordination, UNCT preparedness and contingency planning issues.

3.6.1 UN system country level coordination.

Annu Lehtinen noted the importance of coordination, in particular in the context of whole-of-
society framework. She recognized that coordination is increasingly challenging at the
country level and called for participants to share the challenges they faced.

In 2005 the UN requested that countries establish API focal points to act as avian influenza
coordinators, especially in the regions where HSN1 was entrenched. Many coordination

mechanisms were established including frameworks for information-sharing and support to
national plans. Technical working groups were established in many countries. IEC working
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groups were also set up, which expanded to include non-governmental organisations. This
was seen as a positive coordination movement.

Ingo Neu noted that UNSIC Asia-Pacific has a list of country, regional and global focal points
which it shares with API focal points regularly. He offered to share this list again with focal
points so that they could contact each other and share information and experiences.
Participants were asked to email UNSIC to request this list. Annu Lehtinen added that the UN
Influenza portal (www.UN-influenza.org) contains useful information on avian and pandemic
influenza. UNSIC hopes to and update the portal over the coming months and create a
discussion forum to stimulate dialogue coordination, preparedness and contingency planning
issues. Participants were also encouraged to use the UN Coordination Resource Guide when
working on coordination issues.

3.6.2 UNCT contingency planning

Ingo Neu recommended speaking directly to colleagues in other countries to share
information and experience regarding pandemic preparedness and contingency planning. He
also recommended that colleagues upload their contingency plans to the PIC tracker website
(http://www.un-pic.org/web/). As this is not a public website, it requires a password to obtain
access. Participants can email Achara Jantarasaenggaram (jantarasaenggaram@un.org) to
receive a password should they not have one already.

It was recommended that in addition to tabletop exercises which have already been completed
by many countries, participants conduct drills of aspects of their contingency plans.
Methodology has been developed for these drills and related material is available via the
OCHA ROAP webite. Participants are encouraged to make contingency planning information
widely available to UN country teams to ensure everyone was familiar with the plans. In
addition, drills should be repeated to take into account the turnover of new staff. Pandemic
contingency plan should be included in welcome/security briefings for all new staff. A
participant noted that it was not necessary for all staff to know every part of the plan, but
instead relevant and appropriate sections should be included in briefings for staff members.

In response to a question on how communications is incorporated into contingency, Ingo Neu
noted that communication was included in terms of identifying who makes decisions and what
systems are in place to communicate decisions to staff. Also under the area of
communications is the identification of a media spokesperson.

3.6.3 UNCT multisector preparedness

Ingo Neu reported that UNSIC/PIC is ready and willing to conduct workshops and tabletop
exercises with national authorities on multisector and whole-of-society preparedness. All that
is required for this is for participants to find an opportunity to advocate multisector
preparedness and to identify an entry point for UNSIC/PIC. There is little cost to country
offices for the running of a workshop or a 1-2 day tabletop exercise with governments. In
terms of organisation at the country-level, colleagues need only to invite participants to the
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workshop to organize the venue. Relevant material can also be provided by UNSIC/PIC. In
certain case, facilitators may be required to oversee some group work. However, the overall
costs are low and there is little work on behalf of country offices.

A business contingency planning workshop is another way of strengthening multisector
preparedness. ILO has conducting a number of successful business continuity planning
workshops, including training of training.

A multisector preparedness workplan should include a number of activities, with each activity
having a definite outcome. These include simulation exercises, business continuity plans with
a number of ministries, awareness raising workshops, etc.

A number of countries have requested multisector support through the submission of UNIP
sheets. These countries are now entitled to apply for support in the area of multisector
preparedness and business continuity planning. Submissions of proposals must be sent for
approval by 15 February 2010. Countries are encouraged to also submit sub-regional
proposals which would allow country office colleagues to travel to other countries, sharing
information and experiences.

The total amount to be allocated for this support is USD$2 million and the number of
theoretical eligible countries is 41. As it is not expected that every eligible country will submit
a proposal, countries are encouraged to write proposals of up to USD$130,000. These
proposals are then sent through Resident Coordinators.

Concern was voiced that the deadline for proposals of 15 February is too soon. Participants
were advised to request an extension of this deadline, although it could not yet be confirmed if
this extension would be given. For activities such as tabletop exercise, the deadline of 15
February deadline does not apply. Eligible country offices were strongly encouraged to

submit proposals.

If countries would like to hire consultants (for example, for business continuity planning) it
was recommended that it may be more beneficial to share a consultant between a few
countries so that the time of this expert is used more efficiently.

Copies of presentations and workshop CDs are available upon request from UNSIC Asia-

Pacific Regional Hub. To obtain this material, please contact Ms. Panupatcharee Kaewprasit
at kaewprasit@un.org or phone +66 (0) 2288 2641.
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Annex 1: Workshop Agenda
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UNITED NATIONS SYSTEM WORKSHOP ON AVIAN AND PANDEMIC INFLUENZA

ASIA AND THE PACIFIC
27-29 JANUARY 2010
AMARI WATERGATE HOTEL
BANGKOK, THAILAND

Workshop Agenda

DAY 1: Wednesday, 27 January 2010

08:30 — 09:00 Registration

09:00 — 09:30 Welcome and introductions
- Opening statement by video message, Dr David Nabarro, UN System Senior Influenza
Coordinator
- Introduction of the workshop process and participants, Annu Lehtinen, Regional UN
System Influenza Coordinator, UNSIC Asia-Pacific Regional Hub
- Brief discussion of purpose and expected outcome of workshop
- Adoption of agenda

Theme 1: The UN system coordinated response to current Influenza HIN1 Pandemic

Morning workshop

Scene-setting panel presentations

09:30 — 09:45 Session 1: Introduction: Global HIN1 Pandemic Response
Presentation: Michelle Barrett, Partnership Officer, UNSIC New York; Michael Mosselmans,
Director, Pandemic Influenza Coordination Team, OCHA / PIC

Overview presentation on the international efforts to respond to current influenza HIN1 Pandemic
and the UN system support to responding to the needs of the least resourced vulnerable countries,
including the Urgent Needs Identification and Prioritization (UNIP) process.

09:45 -10:00 Q&A
10:00 — 10:20 Session 2: UN system support to public health system response
Presentation: Dr Satoko Otsu, Medical Officer for Pandemic Preparedness, WHO WPRO Panel:

Dr. Satoko Otsu, WHO WPRO; Dr. Bee Lee Ong, WHO WPRO, Dr. Nicole Smith, WHO WPRO
and Dr. Augusto Pinto, WHO SEARO
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In the context and timeframe of the current influenza HIN1 pandemic response, panel
presentation on the UN’s support to strengthening the health system response. Main focus will be
put on the situation updates from human health perspective and areas where UN inter-agency
collaboration was critical.

10:20 - 10:30 Q&A
10:30 — 10:40 Group photograph
10:40 — 10:50 Coffee break

10:50 — 11:10 Session 3: UN system support to effective mass communication Presentation:
Cathy Williams, Media and Communications Specialist, WHO WPRO

Panel: Regional Risk Communication Initiative (C Y Gopinath, Regional Communication
Coordinator, FAO RAP; Tung Tran, Consultant, Communication for Development, UNICEF
APSSC; Cathy Williams, Media and Communications Specialist, WHO WPRO)

In the context and timeframe of the current influenza HIN1 pandemic response, panel
presentation on the support provided by the UN system to ensure effective mass communication
between stakeholders involved in communicating key messages around the pandemic to the
general public. Outline of the support packages developed to ensure effective communication to
the public.

11:10 - 11:25 Q&A

11:25 - 11:45 Session 4: UN system support to surveillance and animal health response to
HIN1

Presentation: Dr. Wantanee Kalpravidh, Regional Coordinator, Emergency Centre for
Transboundary Animal Diseases (ECTAD), FAO RAP

Panel: FAO RAP, Dr. Itsuo Shimohira, Regional Representative for Asia and the Pacific, OIE AP,
Dr. Ronello Abila, Sub-regional Representative, OIE SRR SE Asia; Dr. Gardner Murray, Senior
Advisor, OIE SRR SE Asia

In the context and timeframe of the current influenza HIN1 pandemic response, panel
presentation on the UN System support mainly in monitoring HIN1 amongst animal population.

11:45-12:30 Q&A
12:30 — 13:15 Break for lunch

Afternoon workshop:

13:15-14:00 Session 5: UN system support to whole-of-society pandemic preparedness;
Q&A

Presentation: Tsuyoshi Kawakami, Senior Specialist, ILO; Jaime Calderon, Regional Migrant
Health Manager, IOM; Mark Kelley, Security Officer, Pandemic Response Unit, WFP HQ, Jim
Catampongan, Humanitarian Pandemic Preparedness Coordinator, IFRC; WFP; Ingo Neu,
Senior Planning Officer, OCHA / PIC
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Panel: Bahar Zorofi, Programme Olfficer, Pandemic Response Unit, WFP, Ingo Neu, Senior
Planning Officer, OCHA / PIC, Jaime Calderon, Regional Migrant Health Manager, IOM,
Tsuyoshi Kawakami, Senior Specialist, ILO, Jim Catampongan, Humanitarian Pandemic
Preparedness Coordinator, IFRC

The whole-of-society approach to pandemic preparedness targets different aspects of government
and civil society as well as a certain planning methodology. In the context and timeframe of the
current influenza HIN1 pandemic response, panel presentation on the UN support that could be
provided to multi-sectoral and multi-level pandemic preparedness by different UN actors and
IFRC. The focus will be centered on the whole-of-society approach to pandemic preparedness
which targets different aspects of government and civil society as well as a certain planning
methodology, and the support that could be provided to countries for preparedness planning for
vulnerable groups, civil society and communities, as well as national and sub-national level
service providers and key actors inessential non-health sectors.

14:00 — 14:15 Q&A

14:15 -16:00 Session 6: Working group session

Participants are split into working groups for in-depth discussions on the topics of the four
presentations from the morning workshop, examining the country priorities in light of pre-
proposed thematic and cross-cutting questions, identifying remaining immediate priorities and
options for support drawing from the experience gained, the potential benefits of previous efforts
in the context of the HSN1, the capacities strengthened and potentially tested as well as lessons
learned.

16:00 — 16:15 Break for refreshments

16:15—-17:40 Session 7: Plenary reporting on working groups; Q&A

A participant from each working group to report back on the findings of the group discussions.

17:05 — 18:05 Session 8: Discussion forum

Interactive discussion on the outcomes of the working group sessions. Participants are encouraged
to further elaborate and share country and regional level experiences, challenges and outcomes
identifying collective priorities. This session will contribute to drafting of the ‘Recommendations
for Coordinated UN System API Response in Asia-Pacific for 2010’ from the short-term
perspective within the scope of the of the current influenza HIN1 pandemic.

17:40 — 18:10 Summary of the day, closing remarks and agenda for the next day

18:30 — 21.00 Reception with UN and partner organizations.
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DAY 2: Thursday, 28 January 2010

08:30 — 09:00 Session 9: Open discussion on reflections from Day 1

Theme 2: Sustainable Consolidated UN System Support to Avian Influenza Response and
Pandemic Preparedness

Morning workshop:

Scene-setting panel presentations

09:00 — 09:30 Session 10: Introduction: Evolving Avian and Pandemic Influenza; Q&A
Response, Presenter: Michelle Barrett, Partnership Olfficer, UNSIC New York

Presentation on the evolving Avian Influenza Response and Pandemic Preparedness in the context
of the purpose and objectives of the UN system Consolidated Action Plan for Animal and Human
Influenza (UNCAPAHI) and the broadening scope of multi-sectoral, multidisciplinary
approaches.

09:30 — 10:00 Session 11: Support to animal health and sustaining livelihoods; Q&A
Presentation: Dr. Wantanee Kalpravidh, Regional Coordinator, Emergency Centre for
Transboundary Animal Diseases (ECTAD), FAO RAP and Dr. Ronello C. Abila, Sub-Regional
Representative, OIE SRR SE Asia

Panel: Dr. Wantanee Kalpravidh, Regional Coordinator, Emergency Centre for Transboundary
Animal Diseases (ECTAD), FAO RAP, OIE AP, Dr. Ronello C. Abila, Sub-Regional
Representative, OIE SRR SE Asia

Panel presentation on the cohesive framework developed in response to avian and pandemic
influenza to safeguard animal health, ensure food security and protect human health.

10:00 — 10:30 Session 12: Support to human health; Q&A
Presentation: Dr Nicole Smith, Epidemiologist and Acting Team Leader, WHO Vietnam
Panel: Dr. Bee Lee Ong, WHO WPRO and Dr. Nicole Smith, WHO Vietnam

Panel presentation on the UN system response to strengthening public health infrastructure,
focusing on support to country-level surveillance systems to reduce human exposure to the recent
pandemic, strengthening early warning systems, intensifying containment and building capacity to
cope with the pandemic.

10.30 — 10:50 Coffee break

10:50 — 11:40 Session 13: Public information and supporting behavioural change; Q&A
Presentation: C Y Gopinath, Regional Communication Coordinator, FAO RAP and Tung Tran,
Consultant, Communication for Development, UNICEF APSSC

Panel: Regional Risk Communication Initiative (C Y Gopinath, Regional Communication
Coordinator, FAO RAP; Tung Tran, Consultant, Communication for Development, UNICEF
APSSC; Cathy Williams, Media and Communications Specialist, WHO WPRO)
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Panel presentation on communicating risk and outbreak information around the pandemic

to the general public. Focus on social mobilization activities with the public, households and
communities to encourage them to adopt appropriate behaviours to minimize the impact of the
pandemic.

11:40 — 12.30 Session 14: Whole-of-society preparedness in the context beyond HIN1 and
influenza: the usefulness and long-term feasibility on multi-sector preparedness planning?;
Q&A

Presentation: Michael Mosselmans, Director, Pandemic Influenza Coordination Team, OCHA /
PIC and Dr Judy Kimaru, Emergency Management and Coordination Officer, UNRCO Lao PDR
Panel: Dr Judy Kimaru, Emergency Management and Coordination Officer, UNRCO Lao PDR,
Bahar Zorofi, Programme Officer, Pandemic Response Unit, WFP HQ and Michael Mosselmans,
Director, Pandemic Influenza Coordination Team, OCHA PIC

Panel presentation on the future direction of the whole-of-society and multi-sector approach,
reflecting on the UN system joint coordinated approach guided by UNCAPAHI, lessons learned
during the HIN1 response and potential move towards multi-sector approach beyond influenza.
12:30— 13:30 Break for lunch

Afternoon workshop:

13:30 — 14:45 Session 16: Working group session

Participants split into working groups for in-depth discussions on the key challenges, country
needs, opportunities and policy drivers for future Avian Influenza Response and Pandemic
Preparedness in the context of evolving and broadening scope and the UNCAPAHI objectives
based on panel presentations from the morning workshop and pre-proposed thematic and cross-
cutting questions. Participants, divided into objective specific groups, are offered the chance to
probe further into each of the objectives of the UN system consolidated action plan and come up
with recommendations for each objective based on their country experience, priorities and
challenges with a longer-term, sustainable vision.

14.45 — 15:00 Break for refreshments

15:00 — 16:15 Session 17: Plenary reporting on working groups; Q&A

A participant from each working group to report back on the findings and recommendations of the
group discussion.

Participants are encouraged to further elaborate and share country and regional level experiences,
challenges and outcomes identifying collective priorities and recommendations in light of the
experience gained from H5N1 and HIN1 and the UNCAPAHI objectives, analyzed during group
work sessions. Agreeing on recommendations for each objective as well as on cross-cutting areas.
This session will feed into drafting of the ‘Recommendations for Coordinated UN System API
Response in Asia-Pacific for 2010’ from the medium-long term perspective, from the viewpoint
of evolving and adaptable responses and under the scope of the objectives of the Consolidated UN
System Action Plan (UNCAPAHI).

17:00 — 17:20 Summary of the day, closing remarks and agenda for the next day
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18:00 Drafting Group for the Workshop Recommendations convenes
18:00 — 19.30 Workshop dinner

DAY 3: Friday, 29 January 2010

08:30 — 08:50 Session 19: A coordinated UN response for 2010
Presenter: Ann Lund, Senior UN Coordination Specialist, on behalf of the drafting team

Presentation of the draft ‘Recommendations for Coordinated UN System API Response in Asia-
Pacific for 2010’ document.

08:50 —10:00 Session 20: Discussion of draft document

In an open discussion of the draft document, this session draws together the workshop findings
and assesses how country-level action can be supported by the UN system at the regional level.
Amendments to the document are made and a consensus is reached on each recommendation, in
order to produce a final report of next steps.

10:00 — 10:30 Break for refreshments

10:30 — 11:30 Session 21: Next steps

Discussion and agreement on the next steps going forward, to provide a continued UN system
response at country and regional levels.

11:30 — 12:00 Session 22: Concluding session

Workshop evaluation and closing remarks
12:00 — 13:30 Lunch
Afternoon

13:30 — 15:00 UN Partner Meeting

Meeting with partners and interested UN workshop participants to provide a briefing on the
preliminary findings of the next UNSIC-World Bank Global progress Report and to provide an
opportunity to share donor updates.

15:00 — 17:00 Optional: Meeting for Country Coordinators and API Focal Points

An informal afternoon discussion for the UNCT API Coordinators and Focal Points working on
coordination and UNCT preparedness and contingency planning issues with the proposed themes:
- UN system country level coordination
- UNCT preparedness and contingency planning: Remaining issues.

Organization of the proposed meeting, as well as topics discussed, will be dependent on the
interest and availability of UNCT API Coordinators and Focal Points.
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Annex 2: Message from David Nabarro

Dear Colleagues and friends,

I am very sorry that my schedule could not allow me to be with you in person today. Thank you
for the chance to speak by video.

These Asia-Pacific regional meetings have taken place at regular intervals since 2005. They bring
together colleagues from different countries, different sectors, and different contexts. They
represent one of our most fruitful information-sharing and coordination forums.

During this workshop you will reflect on the work that we have done together over the past few
years, and the possible new challenges and different directions that may lay before you. I
anticipate that your discussions will be fruitful and will likely help guide your work in the coming
years.

This regional workshop is very timely, occurring at the cross-roads of so much of our work:

First — we have an ongoing engagement in responding to Highly Pathogenic Avian Influenza,
which continues to be a problem in several countries in this Asia Pacific Region. While Avian
Influenza was somewhat overshadowed by the HIN1 pandemic in 2009, particularly countries in
Asia-Pacific are aware we are far from being out of the woods yet and HSN1 continues to
circulate and is entrenched in countries like Indonesia, China and Vietnam.

In many places, HPAI continues to pose a significant threat to animal health - and by extension,
livelihoods — as well as potential threats to human health. It continues to be vital to maintain
systems that reduce the likelihood of outbreaks of HPAI and other animal-human diseases, as well
as to ensure vigilance and response to detect these outbreaks quickly and respond to them. FAO,
OiE and other agencies are leading on this work: it is important that we continue to work together
on synergized communication around these issues and team up with the private sector at all levels.

Second — we have been involved in the national, regional and global response to the HIN1 2009
pandemic, which dominated much of last year and continues today. Even though it has — so far -
been moderate, the pandemic has impacted on pregnant women and those with chronic diseases,
strained the health sector in many countries, and had impacts on other sectors, including
economies, travel and tourism. The global response has sought to pay attention to the needs of
poor countries but resources have not been easy to come by. At country level, HIN1 2009 has
highlighted the significance of taking a whole-of-society approach in responding to the pandemic.
Discussions at WHO Executive Board this week remind us that it may well have a more severe
effect in developing nations during 2010 and beyond. It is too early to say that this pandemic is
over.

The global response to the Pandemic (HIN1) 2009 was stronger than it would have been just
years ago, because of the years of dedicated work in response to HPAI. This is due in large part to
the work that you have done with your UN Country Teams, in support of the countries in your
region. [ thank you for this, and also encourage your continued efforts on this front, as there is
more work to be done.
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The HIN1 2009 pandemic is providing an opportunity for us to learn from global efforts to date.
How effective has our pandemic preparedness work been? What areas may need renewed action?
What are the new directions to be taken in the coming months and years?

Third - Emerging infectious diseases are continuing to present themselves in novel ways. We
must intensify our preparations for the new challenges we will face in future. I hope that you will
look at ways to get ready — for example through intensified action at the interface between
animals, humans and the environment.

This Asia Pacific workshop enables you to bring these three strands of work together.

I anticipate rich discussions, sharing of experiences and ideas of paths to follow in the future. An
interagency group teamed up to prepare for this workshop — from UNSIC team and from regional
UN offices. They will listen carefully to UNCT colleagues during the workshop and learn from
what is said. I personally look forward to hearing the outcomes of your deliberations, which will
help to guide the work of the UN System — particularly in relation to needs of UN Country Teams
— in the coming years.

Outcomes of this regional meeting will feed into the global efforts underway — our next high level

interagency discussion is on February 3td, chaired by the Deputy S-G. And there is an
opportunity at the intergovernmental level too. In just a few months time, Ministers and
Government officials from all around the world, as well as UN System, NGO and Development
Bank representatives will gather in Hanoi at the International Ministerial Conference on Avian
and Pandemic Influenza (IMCAPI), to review the work that has been done and discuss where we
should go in the future. I believe that the Hanoi Conference will potentially be a watershed
moment for our work on these issues.

As you start the workshop I share with you some of my current preoccupations

1. We cannot assume that HIN1 pandemic is over and must be vigilant about possible
increased impacts in developing nations

2. We need to continue working to control the drivers for HSN1 and other animal influenzas

3. We need to maintain coordination: how will the roles of the different agencies and UNSIC
evolve in future years?

4. We need to locate our work within the context of the current political interest in these
issues: from where will political support for work on emerging diseases and the animal
human interface come in the next few years?

I am grateful to all in the UN system country teams for their work on influenza. Together with
your partners in national governments, other agencies, donors and NGOs: you are at the centre.
You are the motor that maintains momentum in this work. I thank you for your hard work over the
course of the past year. I thank you for adjusting your plans when challenged by unexpected
events.

I wish you well for your meeting and I wish I could be there.

David
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Annex 3: Workshop Recommendation Document

RECOMMENDATIONS FOR A COORDINATED UN SYSTEM RESPONSE
TO AVIAN AND PANDEMIC INFLUENZA
IN ASIA-PACIFIC FOR 2010

February 2010

FINAL VERSION

PRODUCED JOINTLY BY THE UNITED NATIONS SYSTEM
ASIA-PACIFIC REGION

(FAO, ICAO, ILO, IOM, UNDP, UNESCAP, UNFPA, UNHCR, UNICEF,
OCHA/PIC, OIE, UN Resident Coordinators’ Offices, WFP, WHO
and the UN System Influenza Coordination (UNSIC))
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1.1 BACKGROUND

The 7™ UN system workshop on avian and pandemic influenza took place in Bangkok, Thailand
from 27-29 January 2010. The 3-day workshop was organized by the United Nations System
Influenza Coordination (UNSIC) Asia-Pacific regional hub, jointly with the regional offices of
FAO, ICAO, ILO, IOM, UNICEF, UNOCHA/PIC, WFP and WHO.

The workshop brought together over eighty Asia-Pacific UN focal points on avian and pandemic
influenza to examine the UN system support for the implementation and coordination of country-
level actions to reduce risks of avian and pandemic influenza.

The event saw the participation by representatives from a cross-section of UN entities including
FAO, ICAO, ILO, IOM, OCHA, OIE, UN Resident Coordinators’ Offices, UNDP, UNESCAP,
UNFPA, UNHCR, UNICEF, UNSIC, WFP and WHO - representing 18 UN country teams and 15
regional offices.

1.2 INTRODUCTION

A number of key concepts emerged from the UN system workshop covering areas which were
identified as impacting the work of the UN family in the Asia-Pacific region. It was agreed that
these concepts should be taken into account as work on API progresses. The recommendations
detailed below summarize the priority areas where it was felt the most impact could be made.
These overarching concepts include:

- Utilizing and targeting the comparative advantages of UN system agencies and partners in
taking forward multi-disciplinary work in an efficient manner.

- Using the current focus on the HIN1 pandemic to encourage the future strengthening of
animal and human health capacity preparedness, including laboratory diagnosis,
surveillance and epidemiology in emerging infectious diseases. At the same time, ensuring
that the focus on H5N1 is not diluted, particularly considering that it is still entrenched in
a number of countries within the Asia-Pacific region.

- Reviewing efforts of the past few years, particularly in response to H5N1, to identify and
consolidate best practices, and mainstreaming project successes into routine programmes.

- Ensuring that whole-of-society preparedness efforts are not sidelined as efforts are
undertaken to address emerging infectious diseases with pandemic potential.

- Ensuring that vulnerable populations are addressed in all aspects of interventions.

- Developing common communication tools for pandemic influenza, emerging infections
diseases and other cross-cutting areas of work.

- Recognizing that the operationalisation of the recommendations at the country level
should be done in consideration of country-specific contexts, needs and the availability of
resources.

- Reinforcing the message that substantial progress to advance efforts on pandemic
preparedness is contingent on engaging donor investments in long term commitments to
advance preparedness and improving response capacity at the country level. This is
particularly crucial in high-risk countries with a significant threat of avian influenza.

- Addressing the importance of establishing a comprehensive framework, with clear
mandates and roles, to institutionalise overall UN system coordination on animal and
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pandemic influenza and other high risk emerging infectious diseases beyond the crisis
response.
- Recognizing the importance of communication as a cross-cutting issue at all levels.

1.3 KEY RECOMMENDATIONS

The following key recommendations were identified as the priority areas where it was felt by
workshop participants that the most impact could be made in preparedness and response to avian
and pandemic influenza.

1.3.1 Strengthening Communication and Advocacy

- Develop a comprehensive, country-level communication framework that extends
beyond influenza to address other emerging infectious diseases. (UNICEF;
Timeframe: ongoing)

- Incorporate an assessment of communication and community perceptions of health
and disease, using participatory and community consultative methods, into all
communications strategy design process. (UNICEF; Timeframe: ongoing)

- Conduct regular community-based reviews of communication strategies and re-craft
strategies as necessary. (UNICEF, Timeframe: ongoing)

- Work with governments to form country-level government-led intersectoral
communication strategy coordinating bodies. (UNICEF; Timeframe: ongoing)

- Convene at least one regional communication coordination workshop per year. (4sian
Regional Risk Communication Initiative; Timeframe: Ist half 2010)

1.3.2 Strengthening Capacity Development

- Work with governments to strengthen skills, capacities and systems to improve health
communications (including media relations) from community to national levels. (4/l;
Timeframe: ongoing)

- Develop and strengthen UN and government expertise in whole-of-society approaches
and business/operational continuity planning. (ILO, IOM, Resident Coordinator
Offices, UNOCHA; Timeframe: ongoing)

- Include human resource development planning within strategic national veterinary
service plans. (FAO, OIE: Timeframe: ongoing)

- Train scientific staff to provide technical information in simple language. (4/l;
Timeframe: ongoing)

- Extend targeted core capacities required to implement the 2005 International Health
Regulations and, where feasible, extend those capacities stipulated in the Asia Pacific
Strategy for Emerging Diseases (APSED) to sub-national levels by working across
relevant UN agencies and with partners. (WHO, Timeframe: ongoing)

- Encourage countries to undertake Performance of Veterinary Services (PVS)
evaluation, further conduct gap analyses, develop strategic plans for veterinary service
to address the gaps and encourage the sharing of results between countries. (FAO,
OIE; Timeframe: ongoing)
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1.3.3

1.34

1.3.5

1.3.6

Strengthening Coordination

Improve information sharing, collaboration and coordination across the UN system
and with partners at country, regional and headquarter level. (4/l; Timeframe:
ongoing)

Review the interface between emerging infectious diseases (EIDs) and the cluster
system with a view to mainstreaming EIDs as a biological hazard - in contingency
planning, standard operating procedures and disaster risk reduction in country
planning protocols and guidelines. (PIC, UNCTs, UNSIC; Timeframe 2010)
Institutionalise animal and human health collaboration in areas including laboratory,
diagnosis, surveillance, response, epidemiology and communication to promote
longer-term sustainability and cross-sectoral collaboration. (WHO, FAO, OIE;
Timeframe: ongoing)

Establish indicators to measure expected outcomes in the UN Consolidated Action
Plan for Animal and Human Influenza (UNCAPAHI) log frame. (UNSIC; Timeframe:
Ist half 2010)

Clarify operational continuity and common services through the review of the Concept
of Operations for the UN System in an Influenza Pandemic (CONOPS) framework.
(PIC; Timeframe: 2010)

Strengthening Integration/Multidisciplinary Approaches

Integrate pandemic preparedness into a multi-hazard approach. (PIC, UNCTs,
Timeframe: ongoing)

Apply the joint WHO/FAO/OIE guidelines on inter-sectoral collaboration at the
country level. (FAO, OIE, WHO; Timeframe: Ist half 2010)

Strengthening Sustainability

Ensure accountability is maintained within the UN system for coordinating and
resourcing country level multi-sectoral approaches, should there be any changes in
existing UN structures or systems (PIC; Timeframe. 2010)

Work with donors to promote harmonized and aligned support, including procurement
practices that support long-term maintenance of equipment. (4ll; Timeframe. ongoing)
Move from a project approach to a programme approach, including identifying ways
to institutionalize programme coordination through embedding in country level UN
strategic frameworks such as the UN Development Assistance Framework (UNDAF).
(UNCTs, Timeframe: ongoing)

Mobilize funding that prioritizes ongoing and longer term provision of human,
equipment and financial resources. This includes continued implementation of
preparedness and response efforts, with identification of the need for and allocation of
resources based on sectoral needs assessments. (4/l; Timeframe: ongoing)

Strengthening Technical Support

Develop pandemic vaccination campaigns that address the benefits and risks of
vaccination.
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